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Data Analytics by Info-Matrix

We believe that all organizations, regardless of size, deserve 

an insight into their data to improve business outcomes.

“You can’t manage what you can’t measure.”

Data Analytics

Distributer

INFO-MATRIX Corporation



Referral Analytics – Practice Importance
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• Caseload Balancing

• Staff Scheduling

• Identify Training Needs

• Identify IL youth and needs

• Injury and Location Analysis

• Increased Investigatory Questioning

• Identify High Incident Areas

• Validating Report Trends

• Determine Resource Needs



Caseload Balancing
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• Balance the caseload by investigation distribution 

• Identify trends in assignment. 



Staff Scheduling
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• Schedule staff for the days and time it is needed most



Identify Training Needs
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• Training needs to work better with one sector of children versus 
another. 

• Assist in identifying IL youth and IL needs. 



Injury and Location Analysis
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• Identifying injuries and injury locations to better collaborate with providers, e.g. 
Mental Health, Healthcare.  



Increased Investigatory Questioning
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• Increased investigatory questioning training to fill in the ‘unknown’ 
and ‘not applicable data.’ 



Identify High Incident Areas
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• Relocate workers to regions of high incident volume.  



Validating Report Trends
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• Determine trends in the county validating or invalidating reports and at what rate. 
• Determine if resources for a specific subcategory, e.g. caregiver substance use, are needed. 

INFO-MATRIX Corporation



Determine Resource Needs
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• Determine if resources for a specific subcategory, e.g. caregiver substance use, are needed. 
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Contact Analytics - Practice Importance 
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• Trends in Family Contacts

• Regulatory Timeframe Requirements

• Visualize the types and purposes of contacts

• Identify patterns for data entry and completion

• Correlation between Family contacts and FSP Objectives



Contact Snapshot
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• Snapshot view of the contacts broken by type



Trends in Family Contacts

• Discover trends in the face-to-face and non-face-to-face contact being made with or on behalf of families.
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Regulatory Timeframe Requirements
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• Identify whether the county is meeting regulatory timeframes for family contact.



Types and Purposes of Contacts

• Visualize the types and purposes of contacts being made with families over time.
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Patterns for data entry and completion

• Learn patterns for worker data entry and completion to assist in staffing needs.
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Correlate Contacts and FSP Objectives

• Analyze the importance of family contacts and their impact on FSP Objectives’ progress.
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Assess Business Problem 

Define Data Analytics Solution

19

Our Program

Quick Start Program

Managed Service Offering

Accelerated Timeframe

1 Month to deploy solution

Subscription Fee Based

Zero resource needs (Hardware, Software or Skilled IT)

We support Dashboards and underlying Data

Monthly fee based on 

# of dashboards & users

Volume of data

No upfront investment 

Simplicity

Mobile Ready

Secure

Ease of adoption by business users

Intuitive Interface

Portability 

Field access

Highest levels of security 

Granularity defined at Department and User level
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Child Welfare Specific

Program Improvement 

Pennsylvania Regulations 



Quick Start Timeline
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4

Week Four

Review and Delivery

3

Week Three

Development

2

Week Two

Analysis

1

Week One

Data Gathering

• Define Question
• Identify Data
• Collect Data

• Understand Data
• Define Relationships
• Define Metrics

• Establish Relationships
• Define Drill Downs
• Visualize Data

• Review
• Refine
• Go-Live
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